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Project Overview

PANCAKEE 
Plants And Nature Conveying 
Augmented Knowledge for Everyone 

1st Sep 2020 – 31-Aug 2023     36 months 4 Countries
5 Partners:

Coordinating Beneficiary:
Friends of the Earth Malta (MT)

Partners:
Sociedad Española de Ornitología (ES)
Associació Volem Signar i Escoltar (ES)
Sordapicena (IT)
ENS Ente Nazionale Sordi (IT)
Sensory Trust (UK)
Octavo.app (MT)

Total Grant           350,000.00 €

5 Transnational Meeting 
(2021 (2), 2022 (2), 2023)

5 Intellectual Output 

5 Multiplier Events (1 per Country 
and 1 for Coordinating Beneficiary)



Project Overview

• What is the project about?

• Create new signs in 5 national sign languages for 20 
common plants of Europe

• Prepare videos for the new signs

• 2 ”Good Practice” manuals (inclusive digital 
publications and architectural design)

• Educational videos in 5 national sign languages for 
10 common plants of Europe
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Intellectual Outputs

• O1: Taxonomy of 20 most common plants 

species 

• O2: Online visual dictionary of the new signs

• O3: Manual of good practices for inclusive 

architecture with real examples

• O4: Educational Videos in sign language for 10 

selected species

• O5: Manual of good practices for inclusive digital 

content for Deaf people



O1         
Dec 2021

O2        
Oct 2022

O3       
May 2022

Deadlines Intellectual Outputs



O4                   
Mar 2023

O5                   
Jul 2023

Deadlines Intellectual Outputs



Timeline  Transnational Meetings



E5   IT    
May 2023

E6  ES  
May 2023 

E7  UK    
Jun 2023

E8  MT    
Jun 2023

Deadlines Multiplier Events



• SNS2 (AVSiE): 3 SM + 5 TM + 1 ME     Budget: 10,800€
• SNS1 (SP):3 SM + 5 TM + 1 ME              Budget:   4,400€
• SNS3 (ENS): 3 SM + 5 TM + 1 ME         Budget:    5,400€
• SNS4 (ST): 1 ME                                          Budget:    1,100€

SNS (DPAM) Informal Partner: 
To Be Agreed

Total Budget: 21,700 €

Special Needs Support 
(Interpreters)



Looking Ahead

• When is the next milestone?

• What are the expected deliverables?

• What are the immediate next steps?



Working Material

• Project Manuals

• Partner agreements (MoU)

• Timesheets

• Contact information


